JMBAXi

THE PORT SPECIALIST
MARINE SERVICES

Founded in 1916, J. M. Baxi & Co. is the largest and most professionally managed
Shipping Agency House in India
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2. JIMBAXIGROUP
We Get Things Mo v i ng e

| n d integyased logistics, servicesand transportation conglomerate
with a unique infrastructure and technology backbone.

SERVICES LOGISTICS INFRASTRUCTURE TECHNOLOGY
Shipping services are our One of | n d ilaegéss logistics As a part our infrastructure To keep abreast and evolve
long -established data -driven and supply chain service vertical, International ~ Cargo with ever changing
business vertical. Combined, providers, our logistics division Terminal (ICT) i d e ntthey e d technologies, the groupstarted
all the shipping services services diverse parts of the need for speciallydesigned this vertical ten yearsago.
companies of the group nation delivering ontime, shipping logistics With keen presence in water,
collectively make the group value -added services to infrastructure.  With its communication and digital
I n d ilagéss professional sectors ranging from metals to state -of-the -art technologies, it is the youngest
and integrated shipping power, and from oil and gas to facilities helps connectcargo and most dynamic space in

agency. fertilisers. seamlessly. the group.



3. Shipping Support Services
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Over 60 offices
pan India,enabling
services in main

regions andremote containers annually
location network locations

Largest and most
comprehensiveport
and inland

Attend over 4500 _ _
port calls and 1 million Handling widerange
of shipssuchas

Tankers Gas Carriers Dry Bulk Carriers Heavy Lift Carriers Roi RoVessels General Cargo Carriers Car Carriers

Cruise Vessels Naval Vessels Vessels for demolition Tugs & Fire Fighting Vessels Submersible  Ships Dredgers



4. Products & Services

Tramp FullAgency OwnersProtecting

Agency
Assistance & Charterers
Support Agency
Husbanding Services OwnersGeneral

Agency



4. Products & Services

Crew Fresh Water
Embarkation / AndProvisions
Disembarkation

®

(
®)

CashTo
Master (CTM)
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Workshop
Support

Nautical Supplyof
Charts And Bunkers
Maritime

Publications
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OtherShi pods
Stores And
Placement of
Spares onBoard

Supply of All India Tanker
Yokohama VesselsLine-up
Fenders & Grabs
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Medical Attention Arrange For Obtaining Voyage
And LogisticsFor Placement of A License From DG
S h i Reannel Port Captain Shipping For

Coastal Trade



4. Products & Services

.Coastal Cargo loose Liaising of Port

conversion/ Gear Various Entry

Reversion Certification Class Permits
Surveyors

® ® ®

/ / / /

Gang for Underwater M/E

Hatch Survey & Immobilization
Cleaning/ diving Permission from
Washing/ inspections Port office.
Tank

Squeezing /

Lime Coating.

(

Renewal of

SSEC.

Vaccination

Equipment
Hiring

@

Garbage/

Sludge

disposal.

Grain Stability
clearance from

MMD.
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Vessel Inspection
and Auditsthough

Group company.



5. Advantage JMB Over Hub Agents

JMBaxi has own offices at all Indian
ports (major/minor/private)

Legacy of over hundred years which
brings experience & local expertise

Strong presencein the Indian port
sector, JMB group companies are
operating cargo & container terminals
at some major portsin India

Actively involvedin all Government
initiatives topromote Shipping and
Logistics such as developing software
for Port Community System.

Handling more than 4500 port calls in
India, which makes J M Baxithe

leading shipping agent in India

JMBis a one stop solution for all
shipping needs

. ._1

Hub agents have offices at few ports &
rely on other agents including JM Baxi
to service other ports

Experience & expertise isrestricted to
the Portstheyare servicing &
competency at other ports, depends on
strength of local agent.

Limited exposure to Indian port sector

Less visibility in Government Initiatives
and projects

Total number of Ship calls handled by
all hubagentsdoesnot match J M Baxi

Hub agents outsource all vessel
requirements to vendors

Standalone agency model only.



6. Tech Innovation

First SpecializedERP ERPforCRM ERPfor operations Tramp initiative for
Software in India, underdevelopment creating a software
implemented for platform thatenables
processing Vessel various stakeholderto

Voyage accounts right interface

from PDAstage to Final
Disbursement




/. Business Segments

CATEGORY WISE VESSELS HANDLED BY JMB 2020 - 2021

Containers
5%

3%

BreakBqu/
6%
DryBulk
25%




South America

senting over 1000
pbals across the world
owners, Charterers,
interests etc

Your trusted partner inIndia



